Program Outline
Monday, August 25, 2025 OR Thursday, August 28, 2025
PREVENTION: HOW EDUCATORS CAN MAKE A DIFFERENCE
Staff Professional Development
Locations: 	13300 Memorial Highway (Monday) OR 7902 Carlyle Avenue (Thursday)
Time:		Noon to 2:45 p.m. (Monday) OR 9:30 a.m. to 12:15 p.m. (Thursday)
This interactive session will explore the vital role educators play in shaping the emotional and psychological well-being of their students. Topics include:
· Creating a classroom atmosphere that balances warmth with structure
· Understanding the emotional systems of children
· Building confidence and a sense of belonging in underachieving students
· Seeing the child behind the behavior
· Embracing the responsibility and privilege of being a teacher
· The lifelong impact educators have—and how to harness it
· Strategies for navigating difficult interactions with parents
Includes a dynamic Q&A segment for real-time guidance.
Wednesday, August 27, 2025
DEALING WITH TRAUMA AND TRAUMATIC EXPERIENCES
Staff Professional Development
Location:	7902 Carlyle Avenue
Time:		9:30 a.m. to 12:30 p.m.(approximate time)
A deep dive into understanding trauma and its effects on students in educational settings. This session will equip educators to:
· Identify the unseen pain behind a student’s behavior
· Respond wisely to defiance and shutdowns
· Distinguish between what students want vs. what they truly need
· Support students with a strong drive for power or control
· Create an emotionally safe environment where every student feels seen & known
· Recognize how trauma manifests & how healing can begin in school 
Includes an extended Q&A session for case-specific strategies.
